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WOULD 

LIKE 
TO  BE 
REMEMBERED 
AS  A 
GOOD 
FRIEND 
TO 
MOST 
EVERYONE 
WHOSE 
LIFE 
I'VE 
TOUCHED; 

AS 
SOMEONE 
WHO 
HAS 
MAYBE 
MEANT 
SOMETHING 
TO  THEM 

AND 
HELPED 
THEM 
SOME  WAY-*1 


Samuel  Moore  Walton 
March  29,  1919  -  April  5,  1992 


WE  WILL  MISS  A  GOOD  FRIEND, 


Financial  Highlights 


( Dollar  amounts  in  Ihtuvmmb  ttXtpl  per  stum'  thtto  > 

January  31,  1992 

Net  nfel  ~  -    »  —  -  S  43«KH6,902 

Nti  incntnt"  m  h   •   «  -   1.608,476 

Net  incinii*  p^*r  **lunr .t.nm(ii**"*MiMt«M«t*tntftM«tn«t— «""«■— «»««•*»♦"  t*t*iit(ii"nti»tin»»^»f«*t«*  1  <40 

Working  oapiul  *  -Mn  *-  •+   3t571,6-t8 

Cunvfll  nitjt)* t.m^uyhHMti  «*d»»«ft*»  mhui— u—  m  **».*  if  mi*   tx 

shareholder/  equity  — ~  -   6,989,7io 

Commnn  stink  mitManiJinK  at  year  end  — m  ~   1,149,028.012 


Smres  in  OpCtaflCMl  Jt  year  end: 

Wil*Man  Siore?*  «  «™« — ™   ~™  ~   1,720 
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Dear  Partner: 


Our  jTl.000  Associates^  the  Wal- 
Man  Family*  once  again  achieved  a 
record  year  in  huh  fillet  and  earnings 
Our  pride  tn  our  AiMdates  and  their 
accomplishments  wo*  echoed  in  the 

recognition  ot  Wal-Mart  by  the  United 

Shareholders  Association  as  the  numlier 
line  American  corporation  in  respon- 
sdvenav  10  you,  our  shareholders,  and 
hy  Fortune  magazine's  ranking  Wal-Mart 
as  one  of  the  three  most  admired 
corporations  tn  America  Congratulations 
to  you  and  our  Avsociates  who  nude  it 
happen 


Financial  Iliyhli^lKs 


Sales  increased  JS  percent  to 
5ijjwfi,wj.«w  fnmi  S316015H0O0  a 
year  eatlicr,  a  single  year  addition  of 
$11,285,308,000.  Sale*  in  comparable 
stores  and  rfubs,  those  units  vvhicli  were 
OpOl  at  least  12  months  as  of  January* 
31,  \99h  increased  10  percent 
Comparable  sil»  pmductivity  pet  gTOtf 
square  tool  t if  total  discount  store  ami 
wholesale  club  spaa*  grew  to  $279  and 
$522,  up  from  5263  and  $501, 
respectively. 

$M0  per  slure  fully  diluted 
income  was  achieved,  compjred  w  ith 
$1.14  per  share  last  year  Net  income 
was  $1,608^76,000^  a  2S  percent 
ini rejse 

Heturn  on  beginning  ot  the  year 
shareholders*  equity  was  JO  percent 
Shareholders*  equity  >jrew 
$l,b2-l.lHb.0U0  to  S6.9H9/?  10.000.  up 
from  $$,365,524+000  last  year,  a  30 
percent  increase.  Common  stock 
dividends  wea*  increased  to  17  cents 
jicr  share  from  M  rents  per  share  last 
year,  an  inca\ise  of  21  percent 


Operational  Highlights 


Dynamic  growth  and  exciting 
Cfallge  marked  Sam's  Club  Members 
OlUy  performance  this  past  year  Club 
units  grew  by  60.  2H  clubs  formerly  Of 
Ihe  Wholesale  Club  jnd  52  new  units 
were  added  Expansions  to  existing 
clul>s  and  the  fH>  new-  clubs  grew  total 
club  sqUflW  foQUQC  (0  over  25  million,  a 
K>  percent  increase  in  one  year  Testing 


of  fresh  bakery,  meat  and  produce  in 
Sam'*  was  completed  and  we  rolled  out 
|7  fresh  department*  in  existing  clubs. 
The  conversion  of  SiimS  Clubs  to  fully- 
paid  membership  only  was  completed  in 
just  over  half  of  OUT  units  and  should  he 
chain-wide  this  year.  Sam's  sales,  driven 
by  comparable  club  sales  gains  of  1*1 
pefGcnt,  increased  to  S9.-ij0. 157,000,  up 
13  percent  from  Sfi.STH.W.OOO. 

Experimentation  with  new  ideas 
and  the  continuous  improvement  of 
proven  ones  have  spurred  our  discount 
stores  la  an  outstanding  year.  Every 
\\  M  ■  i  HOR  has  pledged  to  die  local 
market  it  serves,  everyday  low  prices 
second  to  none  on  nationally-branded 
merchandise  and  service  lhat  strives  to 
exceed  our  customers1  expectations, 
Improved  merchandising,  wider  aisles, 
and  speedier  check-out  procedures 
assisted  us  in  gaining  market  share  in 
what  was  often  characterized  as  a  slow 
economic  environment. 

Our  Associates  are  encouraged  to 
get  involved  in  local  community  projects 
and  to  take  the  lead  In  developing 
practical  ways  to  suppon  our  corporate 
cominitmeni  to  the  environment  It  is 
our  AttQCtetes  and  their  efforts  that  have 
nude  our  presence  in  each  community 
special  and  genuine 

Wal-Mart  Supercenters.  which 
combine  a  full-line  supermarket  and 
Wal-Mart  More  under  one  roof, 
completed  their  third  year  of  innovation 
and  refinement  These  six  Mores  and  the 
addHKms  planned  for  calendar  1992  of 
12  to  I*  new  units  will  put  us  (in  track 
to  grow  this;  complete  one-stop 
shopping  format  more  aggressively  as 
the  Ws  progress.  Typically  utilizing 
IMUHX)  to  IKO.000  square  feet. 
Supercenters  provide  a  powerful  tool  for 
Wal-Mart's  continued  growth  and 
leading  market  presence* 

The  McUflC  Company,  Western 
Merchandisers  and  Phillips  have 
strengthened  the  ability  of  our  retail  and 
store  services  groups  to  better  serve  our 
customers  and  luxe  made  a  real 
difference  We  were  so  impressed  by 
the  quality  of  the  people  in  these 
organizations  that  the  decision  to  move 
ahead  with  autonomous  operations  that 
were  better  integrated  with  our  own 


mre  business  was  an  easy  one  We  aa* 
proud  erf  our  Associates  and  their 
positive  contributions  to  both  sales  and 
earnings  m  this,  their  lira  year  as  pan  of 
the  Wal-Man  Family. 

Moving  more  merchandise,  faster, 
further,  and  less  expensively  than  ever 
before,  is  how*  we  describe  the 
Distribution  and  Transmutation  group** 
accomplishments  ihis  past  year  and  their 
challenge  for  the  coming  decade.  New 
centers,  each  exceeding  one  million 
square  not,  were  c>pcncd  in  Ponerville. 
California:  Sutherland.  Virginia:  and 
(ireencastle,  Indiana.  These  units 
expanded  our  square  footage  capacity  to 
16,9  million,  a  16  percent  increase  in 
one  year.  More  Square  footage  alone 
W0tfl  meet  the  demands  we  face  in  the 
Ws.  We  must  continue  to  empower  our 
dedicated  Associates,  and  provide  the 
systems  and  technol<>gy  to  keep  up  with 
their  pufruit  of  excellence 


Strategic  Highlights 


We  have  tremendous  confidence  in 
(Kir  Associates  and  believe  very  strongly 
that  many  Opportunities  for  growth  lie 
before  us.  This  past  year  we  added  20 
percent  to  our  base  square  footage  of 
gross  retail  store  and  wholesale  club 
space.  Sam's  Clubs  increased  to  208 
units,  a  net  addition  of  M)  units  and 
Wal-Mart  stores  increased  by  a  net  of 
I47  new  stores  for  a  total  of  1. 720. 
Keeping  our  existing  stores  current  and 
sufficiently  sized  10  our  markets  has 
become  an  increasing  priority  for  us. 
List  year  we  relocated  or  expanded  76 
Wal-Mart  store*  and  19  Sam's  Clubs, 
Calendar  1992  plans  call  for  lis  Wal- 
Mart  and  42  Sam's  relocations  or 
cxpanstoas. 

We  invested  S2.SOO.000.000  in 
capital  expenditure*  tust  last  year  and 
current  plans  tor  fiscal  1993  call  lor 
additional  capital  expenditures  of 
S 2*800,000,000.  We  are  carefully 
building  and  maintaining  systems, 
distribution  and  transportation 
inlrastruiture  capacity  to  not  lust  sustain 

growth,  but  Improve  wft  productivity 

and  reduce  expenses  in  existing 
operations* 


2 


In  April  and  May,  1991,  the 
Company  sold  S^SO.OOO.OOO  and 
S25O.O0O.O0O  in  notes,  tearing  tatOOI 
of  H  5fl  and  H  percent  and  maturing  in 
2001  and  1996,  respectively.  Proceeds 
from  these  notes  supplemented  funds 
generated  from  operations  in  financing 
this  capacity  expmsion. 

Last  year  we  shared  in  this  letter 
our  enthusiasm  for  and  commitment  to 
Total  Quality  and  continuous  improve- 
ment This  year  we  are  pleased  to 
report  that  more  lhan  ever  before,  we 
are  listening  to  and  incorporating  ihe 
best  ideas  of  all  371,000  Associates.  In 
the  Hume  Office  alone,  where  the  *Yes 
We  Can  Sam*  suggestion  program  was 
introduced,  chit  Associates  implemented 
over  -100  suggestions  to  simplify, 
improve  or  eliminate  work,  resulting  in 
first  year  estimated  savings  of  over 
S3H,000,000.  Join  us  in  thanking  some 
of  the  heroes:  Kim  Barnes  of  the 
Merchandising  group;  Jane  Gay  from 
Warehouse  Admi lustration:  and  a  team 
from  Merchandising  of  Mary  Allgood, 
Teresa  Paxon.  Nancy  Coons,  Dolores 
Torres,  Margaret  Hall,  Sherolyn  Johnson 
and  Sharon  Green. 

Our  commitment  to  stock  our 
stores  with  quality,  innovative  product* 
made  in  the  USA  has  never  been 
SUOnger.  In  the  best  spirit  of  our 
Company,  this  past  fall  we  introduced  a 
growing  line  of  premium  controlled- 
brand  products  made  in  the  USA 
exclusively  for  WaUMan.  we  call  them 
"SaitVs  American  Choice".  We  are  not 
abandoning  our  branded  merchandise 
strategy.  We  will  cominue  to  huild  our 
merchandising  program  around 
national-brand  products  sold  at 
everyday  low*  prices.  However,  we 
believe  an  opportunity  exists  to 
enhance  value  and  further  the  trust  we 
have  established  with  our  customers 
through  a  control-label  program 
executed  the  Wal-Man  Way.  We  are 
limiting  mir  experimentation  to  a  select 
number  items,  but  other  merchandise 
categories  for  Sam's  American  Choice 
have  been  identified  and  may  he 
introduced.  Stores  must  improve  to 
sustain  a  competitive  edge  and  our 
ability  to  do  so  ts  dependent  upon  a 
skilled  and  educated  work  force.  To 


help  achieve  this  goal.  Wat-Mart  and 
our  vendor  partners  will  donate  one 
percent  of  the  COM  of  the  Sam's 
American  Choice  items  sold  to  our 
Competitive  Kdge  Scholarship  Program. 

Club  Aurrera.  our  (oint  venture 
wholesale  club  in  Mexico  City  opened 
its  first  two  operating  units  in  the  founh 
quarter.  SamS  and  CIFRA,  Mexico's 
largest  retailer  began  in  1991  to 
develop  this  wholesale  club  concept, 
modeled  after  our  own  Sam's  units,  that 
would  he  the  first  such  clubs  to  open  in 
all  of  Mexico,  We  are  pleased  by  the 
initial  sales  volume*  of  these  units  and 
will  continue  to  carefully  review 
opportunities  for  expansion  in 
Mexico  In  addition  hi  this  Mexico  City 
venture,  we  also  began  work  in  PUCflO 
Rico  that  should  allow  us  to  open 
Wal-Man  stores  then*  in  calendar  1992. 
We  believe  these  Puerto  Rico  units, 
which  we  will  operate  without  a 
partner  |usl  as  we  do  our  domestic 
units,  will  provide  significant  learning 
opportunities  in  cross-cultural 
merchandising  and  operations,  as  well 
as  oceanic  astonishment. 

"Our  people  nuke  the  diflea-nce", 
and  over  the  past  three  years  we  have 
invested  over  5500  milium  in  systems  to 
better  support  ihem  One  of  the  key 
factors  in  this  decade  will  be  the 
continued  development  of  leading  edge 
technology  Our  investments  have  put 
the  latest  technologies  into  ihe  hands  of 
our  Associates,  pnnkling  l,wcr  systems 
with  more  capacity  and  capabilities 
Results  include  improved  customer 
service  and  check-out  speed,  simplified 
More  procedures,  accessible  on-line 
sales  and  inventory  status,  and 
customized  local  merchandising 
opportunities,  all  enabling  our 
Associates  to  make  better  informed 
decisions  to  serve  our  customers 

We  have  aggressive  flOfe  and  club 
opening  plans  for  fiscal  IW.V  Our 
expansion  will  include  approximately 
160  Wal-Mart  Mon*s,  i*>  SamS  Clubs 
and  l*i  Supcrcentcrs  Sales  should  grow 
bcyoAd  $54,000,000,000  through 
improved  same  store  performance* 
supporiing  this  strong  growth.  We 
helieve  fiscal  1993  offctt  us  great 
opponunilies  to  serve  our  customers  in 


a  way  that  exceeds  their  expectations 
and  permits  us  to  challenge  our  own 
n-cords  for  sales  and  earnings. 

Exciting  growth,  record  sales  and 
earnings,  acclaimed  success,  yes,  we 
are  proud  -  proud  of  our  371*000 
Associates,  who  with  your  support, 
have  made  it  happen,  lull  we  Mievc 
our  real  achievements  lie  ahead,  not 
behind  us.  We  know  we  have 
opportunities  for  improvement  that  we 
have  yet  to  imagine.  There  are  no 
excuses  for  underachievement  and  we 
are  convinced  that  the  shortest  roule  10 
marginal  performance  is  for  us  to  tail  m 
Vxiend  the  limits  of  the  possible*.  Tlte 
Wal-Mart  Way  of  the  90S  makes  no 
provision  for  ilmse  thai  wish  to  revel  in 
past  success  or  maintain  current 
performance  We  are  driven  10 
continuously  improve. 

"Hunk  you  for  your  u>nfi<lciicv  in 
the  Ass  mates  of  Wal-Mart. 


DivhI  i)  dbn 

Presfdefll  jnd 

Odd  Exccudve  Officer 


Donald  (i.  Sodeiquist 
Vice  Chairman  and 
Chief  <  >i>erating  Officer 


1 


Legend 


Wa!  Marl 
■  SAM'S  Club 
A  Distribution  C 

Supcrci'mtr 
*  llypenuun  l  S\ 
O  WiI-Mart/PliUIip5llomeOf0cc 

and  y  Val-Mari  liisirihtition  Cenirn- 

Mi  l  inr  lliMrihuiiim 


Wal-Mart  S\MS 


Alabama 

"I 

Ariz  r>  nil 
Arkansas 

B 

California  2.4 

Colorado                      31  WM 

Connecticut 
Delaware 
Florida 
Ceo  re.  la 
Illinois 

1  Htll  J 11 .1 

Iowa 

Kansas 

Kentucky 

Louisiana 

Maine 

3 
19 

— I 
— I 

■ 

— ■ 
■aaM 

■ 

Maryland 

Massachuseiis 

Mlcliiaan 

Mlnncsuia 

Mississippi 

Missouri 

Nebraska 

Nevada 

s 

1 

9 

Ne«  Hampshire 
New  Jersey 
New  Mexico 
Neil  York 
North  Carolina 

19 

■■ 

3 

North  Dakoia 
Ohio 

Oklahoma 
Pennsylvania 
South  Carolina 
South  Dakota 
Tennessee 

■ 
s 

II 

■ 

aw»< 

Texas 
Ulan 
Vi  re in la 

West  Virginia                 awM  2 
w  isconsla                      1 1  8 

*vomiftK 

wmmtmm 

1,720 


208 


Ten-Year  Financial  Summary 


Wal-Man  Sons,  Inc.  and  Suhsidlanes 

t Dollar  amounts  in  ttumsands  except  per  sbarv  data} 
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FINANCIAL  POSITION 
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230653 

2-0.-6- 


1.935 

29,946 
100.903 

1 96. 2 I  I 


20.297 
18,570 
100,116 
124,140 


95 
ll 


.7-1 


.55 

00 


it. 25 


29 
035 


Ji 

0263 


17 

0175 


.11 
0113 


S  4.712.0 16 

S  3.630.98" 

S  2.905.145 

S  2.353.271 

SI.7Ki.2-5 

S1.30.V254 

$1,005,567 

S  720537 

4750619 

3,642.696 

2#K556 

2.18-UU7 

1.528349 

1.22"  204 

857355 

658.949 

322.546 

291329 

202  "90 

I53.K75 

1 40.181 

123339 

121.760 

103.247 

442&073 

3J51.367 

2.651.760 

2.030,972 

1388,168 

1.103.925 

■35.395 

555.702 

$.430059 

2.661.951 

2,144.852 

1,070282 

1.303.450 

870309 

628.15) 

157309 

6.359.668 

5.131.809 

4.049,092 

3.103.615 

2.205.229 

1.652,254 

1487.448 

2.H453I5 

L065.909 

1,743.763 

1340291 

992483 

688.968 

502.763 

347318 

185.152 

184439 

185.072 

I-9.231 

180.682 

41.237 

40.866 

106.465 

l,0H7..|03 

I.0U9.1M6 

066,972 

764128 

591205 

449,886 

339,930 

222.610 

4.902 

5.874 

6.411 

6,861 

3,965.561 

3.007.9IN 

2.257.26" 

I.ri90.493 

1.277,059 

984672 

737303 

188.109 

1.7 

1.8 

1.7 

1.8 

18 

19 

20 

2  1 

2.4 

2.1 

2.3 

20 

18 

1.8 

1.5 

1  5 

16  9% 

163* 

15.5* 

1 1  5% 

14m 

16  1  1 

16  5* 

13  2" 

J18% 

37.1% 

37|% 

35  2ft 

333* 

3474* 

102* 

38  3 

1.402 

U2S9 

l.lli 

980 

B59 

"«5 

6-12 

SSI 

123 

105 

8t 

49 

23 

11 

5 

66.400 

63300 

61.500 

59,000 

57..000 

55.000 

53.000 

V1.000 

27tjOOO 

223.1"  hi 

183.000 

141,000 

104,000 

81.000 

62.000 

16,000 

-9.929 


80J-0 


32  890 


21.828 


1 1.799 


14.172 


I.85S 


Management's  Discussion  and  Analysis 


Results  of  Operations 


Safes  for  the  three  fiscal  year*  ended  January  31.  1992,  ami  ihe  respective  tuial  and  comparable  More  percentage  increases  over  the  prior 
year  w  ere  as  follows: 


Fiscal  year  Total  Comparable 

ended  company  Mores 

January'  31.  Saks  Increases  increases 


1992  H3*8W0i0QQ  »H  10% 

1991  3i6OI.SW.O0O  26  10 

1990  2S.HI0,<v%.000  2S  H 


Sales  Increases  were  primarily  due  to  the  productivity  of  comparable  store*,  the  contribution  of  new  stores  048  Wal-Mart  stores  -  one 
was  closed  -  and  61  Sam's  Clubs  *  one  club  was  closed  and  2H  clubs  were  acquired  from  The  Wholesale  Club  *  in  fiscal  1992;  176  tt'a!- 
Marl  AORS  -  five  WW  closed  *  and  2S  Sam's  Clubs  in  fiscal  1991;  US  Wal-Man  stores  -  two  were  closed  *  and  IS  Sam's  Clubs  in  fba\ 
1990).  the  sales  of  the  McUnc  Company,  Western  Merchandisers,  and  Phillips,  und  inflation  of  approximately  three  percent 

Sam's  Clulis  and  the  McLane  Company  contributed  ihe  following  sales  for  the  periods  indicated: 

Sam's  Clubs  McUnc  Company 


Fiscal  year  Fiscal  year 

ended  ended 
January  31,  Sales  January  31,  Sale* 


1992  S9.430,1S7(000  1992  52.M5.000.IKX) 

1991  6.57H.S9S.O0O  1991  337.000,000 

1990  l>*0.H70,000  1990 


Cos*  of  sales  as  a  percentage  of  sales  increased  \%  in  fiscal  1992  as  compared  with  fiscal  1991,  and  increased  .5*  in  1991  as  ct>mpared 
with  fiscal  1990  Tlie  mcrea.se  was  due  to  ihe  cost  of  sales  in  Sam's  CIul*  and  ihe  McUnc  Company,  which  is  significantly  higher  than  in 
the  balance  of  the  Company  (due  to  lower  markon  on  purchases),  the  continuation  of  reduced  initial  markons  supporting  emphasis  in 
ihe  Wal-Man  Mores  on  everyday  low  prices,  and  UFO  costs  being  higher  in  1991  as  a  percentage  of  sales  compared  with  fiscal  1990. 

Operating,  selling  and  general  and  administrative  expeases  as  a  percentage  of  sales  decreased  .6%  in  fiscal  1992  as  compared  wKh  fiscal 
1991 1  ;md  remained  coastant  in  fiscal  1991,  as  compared  with  fiscal  1990.  The  decrease  in  fiscal  1992  was  due  to  reduced  payroll  and 
paymll- related  benefits  and  taxes  resulting  Irom  our  coniinuing  foctff  on  cost  conirol  and  efficiencies.  Tlie  expense  ratios  to  sales  in 
Sam's  Clubs  and  the  McLine  Company  aiv  also  much  lower  than  in  WaI*Man  Mores,  and  since  ihe  sales  volume  in  Sam's  and  McLanc's 
are  proportionally  higher  from  one  year  to  the  next,  ihe  consolidated  expense  ratio  is  favorahly  affected. 

Interest  CtWtt  as  a  percentage  of  sales  increased  .1%  in  fiscal  1992  as  compared  with  fiscal  1991,  and  remained  constant  in  fiscal  1991  as 
compared  with  fiscal  I99tt  See  NOTK  Z  of  Notes  to  Consolidated  Financial  Siatements  for  additional  information  on  interest  and  debt 

The  efleaive  tax  rate  was  37-Wo  in  fiscal  1992,  3&H%  in  fiscal  1991  and  FSfit  in  fiscal  1990.  See  NOTK  •*  of  Notes  lo  Gmsolidaied 
Financial  Statements  for  aiklitional  information  on  taxes- 


Liquidity/Capital  Resource 


Fiscal  1992 

Cash  provided  from  airreni  OpCtHkW  wo*  j  acoal  M3%7I3,<K)»  in  IlmjI  1992  The«r  funds  combined  with  long-term  borrowing-  tri 
S1.OO9.H22.O0O  jnd  issuance  (if  commercial  papW  ol  55tM$2jXN  WW  used  to  finance  capital  expendttua*  of  $l.Htis,3UMMK)  (excluding 
leased  properties)  for  fixtures,  equipment,  and  leasehold  improv ememy  in  pay  dividends,  to  pKwfcfc  general  working  capital  and  ID 
finance  (tie  (wilding  cil  S<i  Wal-Mart  WAS  and  33  Swft  Clul*.  dw  funding  of  the  OpCuflfcWtt  of  acquiad  companies,  OPffptettat  d 
^instruction  for  three  distribution  centers  find  partial  construction  irf  two  distribution  centers  Heal  estate  developers  provided  financing 
in  Iwikl  28  additional  Wal-Mart  *hi\  and  <n  W  at-Man  Mines  were  financed  with  sale,  leaseback  iransailioas. 

The  Company  mainiains  S72S.OlM>.W>n  in  lines  of  credit  m  support  the  short-term  borrowing  and  commercial  paper,  of  which 
Sn.OJ&.UOU  was  available  at  January  31*  1992.  Tlhrse  lines  of  credit.  together  wilh  anticipated  cyclical  minuses  will  lie  sufficient  in 
finance  the  .seasonal  buildups  til  merclundise  inventories  and  interim  financing  requirements  for  BOW  probities  developed  under 
sale  leaseback  awuigcipca& 

For  fiscal  I99A,  the  Company's  expansion  program  includes  lho  to  IhS  Wal-Mart  flare*  W  M>  *S  Nam's  Clubs,  and  12  to  IS  SupeWCMtt 
flOWS  Total  Optel  expenditures  planned  lor  fiscal  1993  are  approximately  S2.H0v.uUO.UMi  Thi>  includes  W  Wal-Mart  SOftS,  «  M  -*S 
Sim's  Club*,  fixture  addition*,  equipment,  aflfllMtftHW  ol  land  and  construction  d  stores  and  ilubs  lo  be  opened  in  subsequent  final 
years,  and  completion  of  two  distribution  centers  scheduled  to  open,  one  in  live  first  hall  and  OQe  in  the  Iom  hair  \4  fiscal  1993.  "Hiese 
cx|vihIhuk-s  will  Ik-  financed  prfDHVfly  Will  internally  geftCtttWl  funds  and  the  issuance  ot  short-term  debt  1lN!  remaining  expansion 
program  will  lv  funded  wilh  leases  from  developers  and  vile  leaseback  arrangements 

In  the  first  quarter  of  final  1992  the  Companv  issued  ten  year  m*e&  totalling  S^SO.OUO.OUU.  The  Company  also  issued  five  year  (KUKS 
Mailing  S2S<MMMI4(KM»  in  ihe  second  quarter  ol  fiscal  1992  Proceeds  from  these  issue>  WCW  used  lo  support  tlte  Company's  expansion 
program  and  general  working  capital  need* 

The  Company's  del*  I  including  ohligations  under  capital  leases)  -toequity  ratio  imaused  u  A7H  at  ihe  end  of  fiscal  1992  as  cornered 
with  $M  al  the  Cfld  d  the  preceding  year 

In  view  ol  the  Company's  significant  liquid  assets,  its  consistent  ability  10  generate  cash  flows  fioni  Operations  and  the  availability  of 
external  financing,  the  Company  foiesees  no  difficulty  in  pnividing  financing  necessary  lo  fund  its  expansion  program*  and  working 
capital  needs  for  the  foa^seeahle  futua* 

Matement  d  l  inatuial  Accounting  Standard  (SPAS)  No-  109  'Accounting  lor  Income  TaxiV  was  issued  m  February  1992  and  supeuedes 
SPAN  No.  96.    lite  statement  requires  deterred  income  taxes  to  be  recorded  using  the  liability  metlu%l  SFAS  No  106  'Employers' 
Acioiinting  for  Tosi retirement  lienelits  Other  tlun  Pensions"  was  issued  in  Ik-cemlvr  1990  and  establishes  sundials  d  accounting  ami 
reporting  far  employers  tliat  offer  such  benefits  These  statements  will  he  elleitivc  far  the  Company1!  list  a  I  year  ended  Januan  31,  1994 
TTie  Companv's  polities  aa*  Mich  that  tlk*se  pn mourn ettK'nts  will  nc<  have  a  material  dwa  **n  (he  tmanvi.il  statemenis 

Ketum  <m  dttrdiolders*  equity  ts  a  measure  ol  ihe  Company^  effativencw  in  the  usi-  erf  iis  axiuavs  It  measures  the  rdationship  d  net 
immne  to  iK-ginning  ot  the  year  shaa*hotdeK  iijuity  lite  CompanyS  alums  on  shareholdepi'  equk>  lor  the  thftK  year*  ended  lanuar> 
31,  1W2.  IWI  and  PWOwea*  tflif^  32  Wl»  and  ^  KV,  arspealvdy. 

IhvidendsfortiH-al  1*»3  have  been  int leased  in  21  cenLs  per  share  from  17  cents  pel  share,  [wyable  quaneriy  at  S  >S  cents  (vr  share 
Fiscal  1991 

Cash  provided  frum  Operating  activities  was  SI.29StKHS.ntNl  Hie  Company  had  access  to  SM&0QQjQOO  in  UllO  <»t  W  HlppOn  short- 
term  hnmiwing  and  the  Lxsuance  ot  cinnnK-aial  p.iper. 


Payments  fi>r  pUtdttUe  "t  pn<|x 
with  internallv  generaietl  luml 


ipetly,  plant  and  i\|uipment  totaled  excluding  fatted  store  pmpcrlie*,  and  were  financed 

s  Hie  debl-to  cH|intv  ratio  |oot*xdtO  36fl  in  fiscal  1991  Imm  33'  I  in  RsCd  1990 


Consolidated  Statements  of  Income 


Vfrl-Mart  Stores,  Inc.  and  Subsidiaries 


t     T||l,if/|llt    tlf   tf\f  \tt  IV  f  1 1  *  f  k"  *  1       »  (f  if  /  W  if  1 1  !■  1  ft  I  *  Ji'J  4*  rff  1 

1  1st  .(I 

year  ended  January  ilf 

1992 

1W1 

1990 

tu.  v  t  nuo. 

Net  sales  _  

Oilier  income*  net  ™uW%  ^  ...»  „  m„™  

  m~   543386,902 

  373,862 

$52,601,594 
22,362 
239.452 

525,810,656 
16.685 
157,959 

44,289.423 

32.863.-108 

25.985.300 

f'nhfw     I fi 1 1   .\  iH'llti'v 

G*tf  <jf    ~  „m,>  »  m»l  

Operating,  selling  and  general  and 

  34.786,119 

25.499.83-1 

20.070,034 

administrative  expense?*   hm)Ji.  „™.„, 

 in*.......,.         6t684»  30*4 

5.152,178 

4.069.695 

IntcrcM  C09K 

1         ■  ■        ■   n   ■.  —A  4        Elk  .4b  . 

-  -  —  -  113,305 

42.716 
125.920 

20,346 
117,725 

41.736  286 

30.820.648 

24.277,800 

■  _  _               .    |                       *_  _ 

Provision  (or  Ietler.il  and  Male  income  taxes: 

2,553.137 

2.042,760 

1.707.500 

  38,478 

737.020 
14,716 

608,912 
22.688 

944,661 

751.736 

631.60(1 

Net  income  — i   „  „  

S  1.291,024 

$  1.075.900 

  S  1.40 

S  I.H 

5  .95 

Consolidated  Balance  Sheets 


Wal-Mart  Stores,  Inc.  and  Subsidiaries 

{Amounts  in  thousands)  January  31 , 

1992  1991 


ASSETS 

Current  assets: 

Cash  and  cash  equivalents  (  , —  —  —  —   S      30,649  $  13.014 

Receivables  ^  «  ~   418,867  30^,0^0 

Recoverable  carts  from  sale  leaseback  ™.„«™  —  —  — .  -  -   681,387  239js7 

Inventories 

Al  replacement  ctwt  „  ~.  — ™, —  < —  -         7,856,871  6,207,852 

Less  UFO  native  ~~  —    ~   472,572  399,*36 

I  l  \  '  J  H|Ji-»m .|u»l'lulH MtfiU'lM H *f tif 1 1 1 1  *  r tunml 1 1 mrttn TtTtmJ"^n>*l liiina— iiiiti imiii i in ■       ■  i uti iv-t ~iiT *i 'r*  7,384,299  5,81)8,  \  Hi 

Pa*patd  expenses  ~  -  ~  -  -    60,221  4M08 

Ti  >TA1  (  l  RREYV  \SSH  S  8,575.423  6,414,775 

Property,  plant  and  equipment,  at  cosu 

Land  ~  „  h  —   1,077,658  833344 

IJuildin^s  and  improvements  ^  — «  —  i   -  2,569,095  1)764,155 

Fixture**  jnd  equipment  ,~     «  ~  ™  -   2,683.481  2.037.476 

Trans|xinanon  equipment  ,..»,....~  -   86,491  ft  5. 23 

6,416,725  469*212 

less  accumulated  depreciation  *   1.338,151  974,060 

Net  property,  plant  and  equipment  .  ^  ,  —   5.078,574  3.724,152 

Pmpeity  under  capital  lease**  -  —  — .         1,724,123  I.29H.-I52 

levs  accumulated  ann>ni/.atipn   ,   368,896  3IO.^>5 

Md  property  under  capital  leases  —  ~   w — «  *™   1.355.227  907,887 

Other  assets  and  deferred  charges  ~  ^ —   434,165   262.101 

Total  assets  Sl5.443.389  $11,388,915 


LIABILITIES  AND  SHAREIIOIJJERS*  EQUITY 
Current  liabilities; 

Commercial  paper  —  ~™  —  —  — »   *■  $    453.964            S  395.179 

AicHunts  payable  .   3*453*529  2.ftM,3lS 

MOUOd  liabilities: 

Salaries    nm  .inii  nuin!  *   2 16, 185                  I  W.535 

Other.  -npiiiit|-|i|in-"|t-r  *""  *  nm*Hii*n^HHiiM  M**iMinM«  it  ttiMWMMHKi|i«M>iti|tm<  613,196  539-020 

Accrued  federal  and  state  Income  taxes.*-  ~.„„.., —  -  —   226,828  18-1.512 

Ltmg-iemi  debt  due  within  one  year  -  *   5.156  6J94 

Obligations  under  capital  leases  due  within  one  year   ~     34,917  2-M59 

TOTAL  CURRENT  LIABILITIES^   5,003.775  3**90.411 

Long-term  debt  ,  *  —  — «*.  1,722,022  740,254 

Long-term  obligations  under  capital  leases    *   1.555.875  1,158,621 

Deferred  Income  taxes  ~  —  172.007  13-1,102 

Shareholders'  equity: 

Common  stock  (shares  outstanding  lt|4W>28tn  1992  and  1.1 42,282  in  1991)  —  114,903  114228 

Capital  in  excess  of  par  value  ~.  —  —  ~  *    *  «—  625,669  i!5,5Hft 

Retained  earnings   6,249.138  4.83V  IP 

TOTAL  SHAREHOLDERS'  EQ1  I  TV   6,989,710  5.365.524 

Total  liabilities  and  shareholders'  equity   ~  $15.443,389  SHAWMS 


SivnuumpwiWHX  MM 


II 


Consolidated  Statements  of  Shareholders'  Equity 


Wal-Man  Stores,  Inc.  and  Subsidiaries 

Capital  in 


Number 

Gomroon 

excess  <>1 

Retained 

(Amounts  m  thousands  tiX&JM  pfFfbOfV  thtu  > 

of  shores 

su>ck 

par  value 

earnings 

Tout) 

lijbruv  -January  N.  1989  ^  ~  

565.591 

S  56.559 

$174,277 

$2,777,073 

S3.mP.90'; 

1,075,900 

1.075.900 

CstSh  dividends  (111  pel  sluaO  ~  

i  124,491) 

I    124. 1911 

Kxcnvsv  nf  stuck  nptiuns  , —  —  

679 

6K 

W*76 

3.944 

7,00" 

7.000 

i  L3> 

1  4.6KHI 

(       4.701 1 

HaUtue  -  January  }|,  l4WO  _  

566,135 

56.61-1 

l«M69 

3.72K.1K2 

£965.561 

Nil  [ItCOtH!   'i"tTiTiTi-i-"ri-v 

1.291.02-1 

1.291.021 

1      1        UM1 1  1 

Factum:  n(  SOCfc  npnun*  .™  _   

l% 

IS 

1.327 

1.312 

1  341 

i  4) 

(  1,626) 

1      1.630  ► 

IVnJbrontr  Muck  spin   

566.257 

56,625 

(  56.625) 

506 

2,427 

2,478 

Mures  issued  fur  McLmt*  au]ui>iiion  

10366 

273.6S9 

274496 

Tax  Ivnelii  from  st*vk  opcioas  .  

6,075 

6.075 

PiMriwteaf  WScfc  

<  I.OUO) 

(  I00> 

<  819) 

(  24.9071 

1  25.826) 

VlallHti  KnlerprLH-s.  Im  stuck  esclung?  

14.000 

14.000 

I .  Jt 1  fcer*  ii*iiMtiM  *••**■»      itmiiHiitimi  mn 

i  104) 

(  10) 

<  3.297» 

t      3.30"  • 

1 1  )  1 2K 

-l|S,SK4i 

4,855,710 

5365  52i 

\tl  iruuine  mhm 

UiOS\47fi 

I.G0M76 

1     i  -  1    i  1  i       i  r  Yi  f  *  4  S   1  ~  rif  *r  vil' if i*  1 

ExmiMr  uf  sunk  options  

"1  i 

91 

B379 

8,470 

Shares  issued  Im  ati|uiMliiin  of 

The  Wholesale  CWi  _  

5.190 

161,683 

162.202 

Wcticrn  Menlundiseis  „  — ™ 

655 

6b 

27,931 

28.4KXI 

PlllllijIS   til  "tlMHIU  IIIKHflll  (tfttlH 

[68 

17 

7.983 

&Q00 

Tjx  bcnefii  from  aodt  oprimw,,^-  

12,555 

12.555 

<  1KII 

1  1H> 

i  8,451) 

(  B.4691 

Hjlamv -January  31.  1992  —  

1,149.028 

SI  1-1.91)3 

$625,669 

S6.2i9.iw 

$6.9>W."I0 

Consolidated  Statements  of  Cash  Flows 


Wal-Mart  Stores.  Inc.  and  Subsidiaries 


f  Amounts  in  thummtlst  Fbcal  year  ended  January  3 1 . 


i  

VffX 

M  lilt  i 

Cash  flows  from  operating  activities: 

Net  l|KOMC*44 — hm — ™*  ~  ..^  —  

>  1,608,4 76 

£  \      1 1  h  r  \ 

>  1,29 1,024 

S1.0  o,900 

Adiustmenis  to  reconcile  net  income  to 

net  cash  provided  hy  operating  activities: 

Depreciation  and  amortization  

475,352 

269.406 

(Gain!  loss  from  sale  of  assets  ~  „  —   

(  8.490) 

5378 

5.039 

IfKTffWffr  in  accounts  receivable   

(  113.603) 

(  29,173) 

Increase  in  Inventories  *.  ™  ™~-  — 

(1.459.649) 

(  1.087.120) 

(  1,076.706) 

flBCTBBf)  dGCfetIN  in  prepaid  fKpfftWf  T   

(  10,686) 

11.823 

<  11.139) 

Increase  in  WCOUAll  payable  

709,757 

689,435 

■136.990 

■                                                           *      L                                                          1      1'         1  'I'll 

Increase  in  accrued  BMNUUCSt+H — •»  *  »* —  

117,078 

8-1.  v) 

1  ■*  ^  111 

1  ),i  i- 

Increase  in  deferred  income  tax  »  

38,478 

14.716 

22,688 

Net  cash  provided  hy  operating  activities  

1,356,713 

1.295,885 

8W..8P 

Cadi  Hows  from  investing  activities: 

Payments  for  property,  plant  and  equipment  -...i™— 

(1,805.303) 

(  1,388.298) 

(  9»,602) 

Kecovcrahle  sale/Icasehack  expenditures   t   ~™  »™  « 

(  705,697) 

(  23S.89-1) 

I  131.4(H) 

Sale'leasebaek  arrangements 

and  other  property  10&CS  ~  ~™   — u tw***  * 

369.226 

91.000 

18-1.900 

Unerase)  decrease  in  other  mm  -  « 

(  8,107) 

7.058 

iiish  tisiil  in  invt**iftni>  ;ti'iivint*s 

(2.149.881) 

(  1.526,1*1) 

(    891791 ) 

(Li\h  flows  fmm  Itnancini?  activiliev 

58,452 

30.405 

165.77i 

Proceeds  from  ivsuanee  of  longHerm  debt  ™  «  .™  - 

1.009,822 

500306 

4.763 

i  UJifC^us  irom  w .in on  nnii.rpnsest  in<»  mock  lmiuii^c  »  »  »»■  

1-1  000 

Exercise  of  stock  options  -   ,™ —  « 

12,556 

6.243 

(  195,048) 

(  158.8891 

(  121.191) 

(  33.292) 

(  109.30D 

(  4.159) 

Payment  of  capital  lease  obligations  . 

(  41.687) 

(  25.177) 

<  20,919) 

810.803 

230.473 

27.211 

17.635 

221 

237 

Cash  and  cash  equivalent  at  beginning  of  year  „  ,  h  — ■ 

13.014 

12,790 

12,553 

Cash  and  cash  equivalents  at  end  of  year  

S  30,649 

S  13,014 

S  12.790 

Supplemental  discl**sure  of  cash  flow  information: 

S  861.853 

$  721,036 

$  551,021 

235,954 

116.134 

136.762 

Capita!  lease  ubli^ttons  incurred    —  433*858  100,972  HMJ 22 

Liabilities  assumed  in  acquisitioas   176.479  513.000 

Swaci-timpauytmt  m*ivs 


Notes  to  Consolidated  Financial  Statements 


Note  1 


Summary  of  significant  accounting  policies 

Segment  information  -  The  Company  jikI  its  suhsidiancs  are  principally  engaged  in  ihe  operation  of  mass  merchandising  stores  in  a 
»2*Mate  region  No  single  euMomer  accounts  lor  a  MjinilK *im  (xmion  of  its  umsohdated  sales. 

Consolidation  -  Ha-  consolidated  financial  sutctnenis  include  the  accounts  of  all  subsidiaries,  and  all  significant  intercompany 
iransaiimns  have  Iven  eliminated  in  consolidation 

Cash  and  cash  equivalents  •  The  Company  considers  all  highly  liquid  investments  with  a  nuturiiy  of  three  months  or  less  when 
purcliased.  Ill  tie  "cash  equivalents " 

Inventories  -  (memories  aa4  slated  principally  at  cost  OasHn,  firM*out),  which  ts  not  in  excess  uf  market,  using  (he  retail  method  for 
invenione*  m  siore* 

Pre  opening  costs  CoSB  asy  mated  with  the  opening  of  new  Mores  are  expensed  during  the  first  full  mrmth  of  operations  The  o»Ms 
an*  earned  as  prepaid  expense*  prior  to  l he  store  opening 

Recoverable  costs  from  sale/ leaseback  •  All  COBS  of  acquisition  and  conMruclion  of  properties  for  which  the  Company  has  a 
commitment  lor  sale  (easelxtck  are  acCUHHniN  in  current  assets  until  properties  are  sold 

Interest  during  construction  -  In  order  ihai  interest  costs  properly  reflect  only  that  portion  relating  in  current  operations,  interest  on 
borrowed  fimdS  dunng  die  CQMniCtion  ol  property,  plant  and  equipment  is  capitalized  lntea*st  COBB  capitalized  1  excluding  amounts 
rtbted  (O  pnrpenies  tin  duped  under  sale  leaseback  arrangements!  were  $36,372,000,  $25.6MMXJ0.  and  $lb.6HH.0U0  in  1992.  IWl  and 
I960,  respectively 

Depreciation  -  Depreciation  for  financial  staiemenl  purposes  js  provided  on  die  straight-line  method  over  the  estimated  useful  lives  of 
iIk*  various  assets.  F«  bKttW  lax  ptMpOWft  accelerated  methods  are  used  w»h  reaction  of  deferred  income  taxes  (or  the  resulting 
Hilling  dillcrences 

Operating,  selling  and  general  and  administrative  expenses  -  Buying,  warehousing  and  occupancy  costs  are  included  in  operating, 
selling  and  general  and  adminisiralne  expenses. 

Income  taxes  - 1  Merred  income  laxes  are  provided  on  timing  differences  between  financial  statement  and  taxable  income 

Net  income  per  share  -  Net  Income  per  share  is  based  on  the  weighted  average  outstanding  common  shares  and  Mock  options  reduced 
h\  shares  assumed  lo  ha\e  Iven  purchased  In  mi  such  options  under  the  treasury  Mock  method 

Stock  options  -  PrwctUs  bum  the  sale  of  common  stink  issued  tinder  the  slock  option  plans  and  related  tax  Ixnelits  which  accrue  (0 
ihe  Company  are  accounted  tor  as  capital  transactions,  ami  no  charges  or  credits  are  made  to  income  in  connection  with  the  plans 


Note  2 


Notes  payable  and  long-term  debt 

Information  on  tlion  tcnn  biirmumgs  and  inierest  rates  follows: 

  Fiscal  year  ended  January  3 1 .  

 1W2  Wl  I W0 

Maximum  amount  oulManding  at  month-end^-  »   M^h  "        $701,24*1,000  SH-Ki.&uu.OOO 

Axcrage  daily  slum  term  Uirrowings^.    „  ™    5   280^73.000         $MV»S2A)00  S2.VMH2,U00 

Weighted  average  inlereM  rate   „  _  „„„  S  tVH»                      $JAt  atfH> 


Note  2  Continued 


At  January  31.  I9*)2.  the  Company  had  committed  lino  of  credit  with  nine  banks  to  support  shon-temi  borrowings  and  umimercial  paper 
and  uncommitted  facilities  to  suppon  master  partuipatmn  agreements  in  an  aggrcpitc  of  S725>000,000.  Short-term  borrowings  under 
these  lino  rrf  credit  Ixrar  interest  at  or  below  ihe  prime  rate. 


|j>nK-lerm  deltf  at  January  31  consisted  of: 

 W2  Ijgj 

8Ww                Notes  due  April  2001  S  7S0.000.000  S 

9*A>                Notes  due  July  2000  ™    SOO.000.0OU  S00.000.000 

m                  Notes  due  May  1996  «  -   250,000.000 

loan.           Debentures  due  August  2000   ioo.ooo.ooo  100.000,000 

8K-M!<%  Mortgage  nan  due 

through  2020.   10.696,000  66.9H.000 

Tax-exempt  nttTrtfflgff  oblations  al 
an  avenge  rate  of  7. 9%  due 

through  2014  ~„     30/MI.O00  323KOQ0 

8«%  Participating  Mortgage 

Certificates  II  due  2005  ,   22.900,000  22,92*1.000 

Participating  Mflflgagff 

Certificates  due  2005  «   1 1,589.000  14,615,000 

Other  „  ~   IJ.JS6.U0O  3.-106,000 

5l.72i022.000  $740,254,000 


hmg  term  debt  of  5120,257.000  is  collateralized  by  property  with  an  alienate  tarrying  value  of  approximately  $2il.9H6,000.  Annual 

maturities  on  long««ii  debt  during  tin*  nea  (We  years  are: 


fiscal  yean  ending 
January  Jl, 

l<W3 
1994 
1995 
19% 


Annual 
nuturity 

i  5,156.000 
177H.000 
12.360,000 
5.317.000 
251.110.000 


Untfer  the  Matt  of  the  9  1/10  %  Notes  aftd  10  7/H  %  Debentures,  the  Company  fall  agreed  to  cilvcrvc  certain  covenants.  Among  these 
are  pTOVfalQlW  relating  0  amounts  of  additional  KCUftd  debt  and  long-term  leases 

The  agreements  relating  to  (he  Participating  Mortgage  Certificates  contain  pmVbfcttS  for  contingent  additional  interest  to  Ik-  payable 
based  on  the  sales  performance  of  ihe  Wal-Mart  stores  collateralized  by  die  issues. 


Note  3 


Defined  contribution  plan 


Tin-  Company  maintains  .1  profn  staring  plan  under  which  BUM  lull  and  many  pan-lime  KtMdtfcS  become  participants  following  DM 
year  <"f  employment  wftfc  the  Company  Annual  COOOfcutlon^  based  t>n  ihe  profitability  Of  the  Company,  are  made  at  tile  SOfe  discretion 
of  the  Company.  Cnntribumms  were  SI29.63S.00O  in  1992,  S«*U27,000  in  1991  and  $90.+i7.000  in  1990. 


Notes  to  Consolidated  Financial  Statements 


Note  4 


Income  taxes 

Reconciliations  Of  the  tfitutory  federal  income  Qu  rate  M  the  effective  lax  rate,  as  a  peaeni  of  pre-tax  financial  income,  are  as  follows 


1992  1991  1990 


SuiUtory  tux  raie 

*•»«.••■ 

H0H 

310* 

Sutc  imiKiu-  luxo 

3.2 

3.0 

3.0 

t  KhCT 

1  .2) 

<  2) 

Elkvilw  r.iif 

r»  ■ 

36.9)11 

.Or,. 

Defined  tax  expHM 

rettked  from  tinting  dfflewnee*  m  the  recognition  <>l  revenue  jnd  expense  for  tax  ami  ftnaacfcd  [epoetins  purpose* 

unit  rv>|x\l  lo  iIh*  Cut 

lotting 

1992 

1991 

1990 

IK'ptivMtinn 

$60,076*000 

SlU  11,000 

Capiud  leases 

(18.214,0001 

1 10X8,000) 

(10,661,000) 

Other 

<  3384400) 

I IH.-lHU.OOOl 

(15,996.000) 

SAH.rH.iitm 

SR-|6.tlW 

Note  5 


Common  and  preferred  slock 

There  are  S.S  billion  shares  <>1  $  10  par  value  common  st<xk  authorised,  with  ri49.0iH.0l2  slua*>  of  common  Mock  issued  and 
outstanding  at  January  31.  1992.  and  I,1-i2.28l.%-l  shares  issued  and  outstanding  at  January  3L  W9L  Hie  common  M<ick  ts  listed  on  ihe 
New  York  SuKk  Exchange  J  nil  the  Padfic  Slock  Exchange  and  ai  January  3  I,  1992,  there  were  130,242  shareholder*  of  record. 

Ai  January  31,  1992.  I\i20>T<i  slures  of  common  stock  wea-  reserved  for  issuance  under  Hack  option  plans.  The  options  granted  under 
the  MDCX  Option  plans  expire  10  years  from  date  of  grant  and  may  Ik*  exercised  in  nine  annual  installments  Further  infomiatinn 
OOWOWling  the  options  ls  a%  follows: 


Opium  Price 
<  market  price 
m  date  of  nrjni> 

Slim**. 

I'er  Share 

Tulal 

siun.**  untkr  option 
January  3i,  I9W 

*  Iptiuns  uranial 

options  canceled 
options  exacted 

631689 
(  J77W) 
<  91&672) 

$  1. 16-29.(10 

35.3k-M.5o 

2*7-47.50 
l.Hl-31,23 

$I2H.-|H*.7-|| 

30396,157 

<  7.6*6,727) 

1  8,469.581) 

January  31. 1992 

( 1.594388  shares  exefdsaMe) 

0.HU9.I50 

5  |.3<i-5*5o 

SN2.762.590 

Share*  j\  Jilabk-  Uh  option 
January  51, 1991 
January  31. 1992 

098,539 
8,611.726 

Hie  Company  has  10(1  million  shares  of     10  preferred  stock  authoh/eil  blN  unissued 

M 


Note  6 


Long-term  lease  obligations 

Tin*  Company  and  certain  of  its  whrtdhrfd  have  lonfrWIB  leases  lor  stores  and  equipment  Rentals  (including  for  certain  leases 

mount*  applicable  10  taxes,  Insurance,  maintenance,  *hIut  operating  cKpcnaci  and  conflnym  rentals)  under  ail  operating  tows  were 

$38(356,000  In  1992. 1267.455JXHI  in  199]  and  5233.3W.OIW  in  I  wo. 


A^renaii*  minimum  annual  ivnuls  at  January  51,  1992,  under  nowancetoble  leases  are  as  follows: 

Operating 

Lapiui 

years 

leases 

leasts 

1993 

$  249.325.000 

S  204.742.000 

1994 

2JH.229.000 

2nS.2J6.0OO 

1995 

229.5H5.O00 

2tH.friH.000 

1996 

220.6H6.000 

2O-I.H0H.0O0 

1997 

22-l.l-t6.O0O 

2fri.6-s.ooo 

TnGfUMf 

2.409.fr|7,O00 

2.«l7,H97.000 

Toial  minimum  rinials 

S3.S7I.6I8.0O9 

3332J0M0Q 

ixtt  cMmuleU  cxmilivy  carts 

SI  ,764.000 

\et  minimum  hSBW  ptiymnHS 

,V7HO,J^2.000 

U*ss  imputed  mieresi  ji  niic* 

ranninH  from  H.5%  ID  1 4.0% 

2  J  89.450,000 

Present  value  of  net  mmitnum  lease  payments 

$1,590,792,000 

Certain  of  the  leases  provide  lor  contingent  additional  rentals  based  on  percentage  of  sales.  Such  additional  rentals  jmcHinietl  In 
$25,7?  wtt)  in  1992.  $>3.2<h.<NH)  in  1991  and  $22.I2H.0U0  in  1990. 


Substantially  all  of  the  stoiv  leases  have  renewal  opiums  for  additional  terms  (nun  five  to  25  years  at  the  same  or  lower  minimum  rentals 

Ttie  Company  lias  entered  into  lease  commitments  (or  land  and  buildings  for  135  location*.  These  lease  commitments  with  real  estate 
devctopew  or  through  sale  leaseback  arrangements  pruvide  for  minimum  rentals  for  15  to  25  years,  excluding  renewal  options,  which  if 
consummated  based  on  current  COS  estimates  will  approximate  $WU06.000  annually  over  the  lease  terms. 


Note  7 


Acquisitions 

*)n  Decemlvr  10.  1990,  die  Company  acquired  all  of  the  outstanding  common  stock  of  MeLane  Company,  Inc  For  its  most  recent  fatal 
year  ended  January  31.  1992.  McUne  Gimpanv,  Inc.  had  sales  of  approximately  S3  J  IK  205,000.  which  included  SI. 205,205.000  in  sales 
to  die  Company. 

On  Fchiuary  I  IWI.  the  Company  acquHcd  all  i>f  the  outstanding  common  stock  of  The  Wholesale  Club,  Inc.,  an  operator  of  2H 
wholesale  chilis  heated  prinurily  in  ihe  MidvvcsT  For  the  fiscal  year  ended  Felmiary  2.  1991.  The  Wholesale  Club.  Inc  lud  sales  of 

$725,944,000. 

<  )n  May  ft,  I99K  the  Company  acquired  all  of  ihe  outstanding  common  stock  of  Western  Miin  IlliattW  ' 1  Inc.,  a  wholesale  distributor  of 
honks  and  preavorded  music  From  ihe  >fquWtfnft  date  through  fiscal  year  ended  January  51,  1992.  Western  Merchandisers,  Inc.  lud 
sales  of  SlKLriK.iHW.  which  included  (123,671.000  in  sales  lo  ihe  Company. 
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Note  7  Continued 


On  November  26,  1991 «  the  D imp; my  acquired  all  of  the  outstanding  common  stack  of  Phillips  Companies,  Inc.  which 
operates  20  f<x>d  Stona  in  Arkansas.  l;ur  it*  mnsi  recent  fiscal  year  ended  January  31,  1992,  Phillips  Companies,  Inc.  had 
sales  of  $291*294*000,  including  M9,]97<0OQ  -since  rhe  KquMflon  date. 

All  lour  acquisitions  were  accounted  for  us  purchases  and  the  results  of  their  operations  since  the  dates  of  their  acquisition 
have  Iven  included  m  the  results  of  operation  nf  the  Company.  Pro  forma  results  of  operation  are  not  presented  due  to 
insignificant  differences  from  the  historical  results  presetted 


Note  8 


Quarterly  financial  data  (unaudited) 


Quarters  ended 


1992 

April. W. 

July  51. 

October  31. 

January  31, 

Net  sales 

$9,2SO,S70.lXK) 

510.627.500,000 

513,658.H60,OQO 

COS  ol  \\ales 

7330,  WW 

8.20H.077.000 

8.402,750.000 

10.845.127.000 

\ci  income 

306.9V.0K) 

3-tf.893.ooo 

353,200.000 

602,430,000 

\ti  income  per  share 

$.27 

130 

$31 

$.52 

\li  Kiks 

i>>\im 

S  "'.S-i3.5IO.000 

S  7,930.951,000 

$10,358,938,000 

Cost  t*f  sales 

5.276,954,000 

5.906.  M  5,000 

6.196,905.000 

8,119.830.000 

Net  income 

253.443^00 

272.931.000 

2H2.807.000 

18 1.8-13.000 

Net  mama-  per  share 

5.22 

SJ5 

$.42 

Report  of  Indepei 

The  Board  of  Directors  and  Shareholders 
Wal-Mart  Stores,  Inc. 

Wc  have  audited  the  accompanying  consolidated  tabnee  %lims  of  Wal-Man  Stows,  Inc..  and  Subsidiaries  as  of  January  31,  1992  and 
and  the  related  consolidated  statements  trf  income,  shareholders*  equity,  and  cash  flows  f«  each  trf  the  three  years  in  the  period 
ended  JafAl&ry  31.        These  financial  statements  are  the  responsibility  *»f  the  Company's  management  Our  responsibility  is  to  express 
jn  opinion  on  these  hiunu.il  statement  based  CM  OUT  audits. 

We  oinduiled  <mr  audits  in  accordance  with  general  accepted  auditing  standards  Those  standards  require  thai  we  plan  and  perform  the 
audit  to  obtain  reasonable  assurance  ibOU  whether  the  financial  statements  jre  free  of  material  misstatement.  An  audit  includes 
examining.  <m  j  tesi  lusiv  evidence  supporting  the  amount*  and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing 
the  jmwniing  principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  financial  statement 
presentation  Vt'e  helie\e  tlul  our  audits  pmvide  a  reasonable  basis  for  our  opinion. 

In  our  opinion,  the  financial  statements  referred  in  above  present  fairly,  in  all  material  respects,  the  consolidated  financial  pusition  of 
Wal-Mart  Mores,  Inc.  and  Nulvodianes  ai  January  31.  1W2  and  IWI,  and  their  consolidated  results  of  operations  and  cash  fiows  for  each 
ol  the  ihree  years  in  the  period  ended  January  31.  llW2,  in  conformity  with  generally  accepted  accounting  principles 


Tulsak  Oklahoma 
March  r.  1992 

IH 


Responsibility  for  Financial  Statements/Corporate  Information 


The  financial  BUCRKfltS  -ind  information 
of  WakMan  Stores.  Inc.  and  Subsidiaries 
presented  In  this  Report  have  hern 
prepared  by  management  which  has 
responsibility  for  their  Integrity  jnd 
objectivity.  These  financial  ttUettCOU 
liave  been  prepared  in  conformity  with 
Kenerally  accepted  accounting 
principles,  applying  certain  estimates 
jnd  |udgnients  based  upM  currently 
available  information  and  management's 
view  of  current  conditions  and 
circumstances,  lite  services  of  certain 
specialists,  both  from  within  (he 
Company  and  from  outside  the 
Company,  luve  Ixvn  utilized  in  nuking 
mjcIi  estimate*  and  judgments. 

Management  has  developed  and 
maintains  a  system  of  accounting  and 
controls,  induing  an  extensive  iniem.il 
audit  program,  designed  to  provide 
reasonable  assurance  thai  the 
Company's  assets  are  protected  from 
improper  use  and  that  accounting 
records  pnmde  a  reliable  basis  for  the 


Corporate  Information 


Registrar  and  Transfer  Agent 

IJoatmen's  Tnist  Company 
slo  Locum  Street 
Host  Office  H<>x  H7W 
St  Louis,  Missouri  WITH 

Trustees 

8^.  and  HVN*  Notes: 
First  National  Kink  of  Chicago 
One  First  National  Flaw 
Suite  126 

Chicago,  ffioofc  60670 

9'a*i  Notes: 

HaiYb  Trust  ami  Savings  Kink 
III  WcSt  MtmAK  Street 

Ottawa  iiiinoLsWxflo 

|i>- Debentures: 
Hankers  Trust  Company 
i  Albany  Street 
Ninth  floor 

New  York.  New  York  10015 


preparation  of  financial  statements  This 
system  is  continually  reviewed, 
improved  and  nullified  in  response  to 
changing  business  conditions  and 
Operations  and  to  recommendations 
made  by  the  independent  auditors  and 
the  internal  auditors.  Management 
believes  dial  the  accounting  and  cunt  ml 
systems  provide  reasonable  assurance 
that  assets  are  safeguarded  and  financial 
information  is  reliable 

The  Company  has  adopted  a  Statement 
of  Responsibility  which  is  tniended  to 
guide  our  management  in  the  continued 
observance  0l  high  ethical  standards  of 
honesty*  integrity  and  fairness  in  the 
conduct  of  the  business  and  in 
accordance  with  the  law.  Compliance 
wilh  the  guidelines  and  standards  is 
continuously  reviewed  and  is 
acknowledged  in  writing  by  all 
management  associates. 

The  Board  of  Directors,  through  the 
activities   of  its   Audit  Committee 


Independent  Auditors 

EnM  &  Young 

+500  One  W  illiams  Center 

Tulsa,  Oklahoma  74172 

Listings 

New  York  Stock  Exchange 
Stock  Symbol  WMT 

Pai  ilic  Siock  Exeliange 
SKKk  SyniKil  Vfc'MT 

Annual  Meeting 

Our  Annual  Meeting  of  Shareholders, 
WBI  he  held  on  Friday,  June  %  IWt 
at  WOO  a  m  in  hamiull  Arena  <m  the 
University  of  Arkansas  campus, 
Fayetleville.  Arkansas.  You  are 
cordially  invited  to  attend.  A  proxy 
statement,  including  a  request  for 
pmsjes  w  ill  be  mailed  in  shareholders 
in  early  May.  1992, 


consisting  solely  of  outside  Directors, 
participates  in  the  process  of  reporting 
financial  information  The  duties  of  the 
Committee  include  keeping  informed  of 
the  financial  condition  of  the  Company 
and  rev  iewing  its  financial  policies  and 
procedures,  its  internal  accounting 
controls  and  the  oh|ectivity  of  its 
financial  lepOfllng  Both  the  Company's 
independent  auditors  and  the  internal 
auditors  have  fa#e  access  to  the  Audit 
Committee  and  the  Hoard  of  Oiatfors 
and  meet  with  the  Committee 
periodically,  with  and  without 
management  present 


Paul  R,  Outer 

Executive  We  President  anil 
Chief  hnantial  Officer 


Investors'  Inquiries 
Form  10  K  Report 

A  copy  of  the  Company's  Annual 
Report  on  Form  10-K  for  the  fiscal 
year  ended  January  31,  1992,  as  filed 
with  the  Securities  and  Exchange 
Commission,  m  iv  be  obtained 
without  charge  by  writing  to 

J,  Scott  Mellon 
Assistant  Secretary 
Wal-Man  Stores.  Inc. 
BentcmvUle.  Arkansas  "^Ib-MtWs 


Board  of  Directors/Corporate  Officers 


David  K  Banks 

Chjirnun  of  the  BoWti, 
President,  ^irul  Chief  Kxecuirve 
Officer,  Bevcdy  Enterprises 
Paul  k.  Cancr 

Executive  Vice  President  and 
Chief  Financial  Officer. 
Wal-Mart  Store*.  Im 

Hillary  Rodham  Clinton 

Fanner. 

Rose  Law  Finn.  F  A 
John  A-  Cooper.  Jr. 

Chairman  of  ilk-  Hoard. 

Cooper  Communities 
Robert  H.  Dedman 

Chairman  of  ihc-  Board. 

Club  Corporation  Imematmnal 
David  \k  GLlss 

President  and  CUM  Exeeume 

Officer,  Wal-Man  Sores,  Inc 
F.  Kenneth  Ivcrson 

Cliamnan  of  the  Board  and  Chief 

Executive  Officer,  NUCOT  Corporation 
A.  L  Johnson 

Wc*  Chairman, 

Wal-Man  Stores.  Inc.. 

Odd  Ewcuflwe  Officer* 

StOtS  Chita  Division  ol 
Wal-Man  Softs.  Inc. 
Robert  Kahn 
President. 

Robert  Kahn  anil  teSOCtoea 

consultant 

R.  Drayton  McLane.  Jr. 

Vile  Chairman. 

Wal-Mart  Stores,  Inc. 

PaidduK  and  Chief  ttaxutive 

officer.  McLane  Company,  inc..  a 

wholly  owned  Mitaidlary  of  Wal-Man 

Stores.  Im 
Jack  Shew  maker 

Wee  Chairman.  Retired. 

Wral-Mart  SOWS  Inc, 

Consultant 
Domld  G.  Soderqutet 

Vice  Chaimian  and  Chief  Operating 

Officer  WakMart  Stores.  Im 
John  E.  Tate 

Executive  Vice  President,  Retired. 

Wal-Man  Store*,  Im 

Consultant 
James  L  Walton 

Senior  Vice  President. 

Wal-Man  Mores.  Inc. 
S.  Robson  Wahon 

Chairman  oj  the  Ifcurd 

Wal-Man  Stfjres,  inc. 


Committees  of  the  Board 

Executive  Committee 

Paul  R  Carter 
David  0  Glass 
A.  L  Johnson 
R+  Drayton  McLane.  Jr. 
Donald  G.  NoderijuiM 
James  L  Walton 
S  !.■■■■■!■  Walton 

Audit  Committee 

David  K  Banks 
F  Kenneth  Iverson 
Rohen  Kahn 

Stock  Option  Committee 

Djvid  D.  Glass 
Donakl  G.  Suderqiusi 
1  Kohson  Walton 

Special  Stock  Option 
Committee 

John  A  Cooper,  |r 
Kohen  M  Dednun 
F  Kenneth  IverstMi 


Corporate  Officers 


David  D.  Glass 

Presideni  and  Chief  Executive  Officer 
&  Robson  Walton 

Chairman 

Vice  Chairmen 

V  L  Johnson 

Sam's  Cltths 

ChtvJ fEX0CMltW  Officer 
R.  Drayton  McLane,  Jr. 

Mchnte  Company.  Inc. 

Presulenf  and  Chief  Executive  Officer 
Donald  < .  SoderquLst 

Chief  Operating  OlFicer 

Executive  Vice  Presidents 

Paul  R,  Carter 

Chief  Financial  Officer 
Bill  Fields 

Merchandise  and  Sales 
Joseph  S.  Hardin.  Jr. 

Logistics  and  Personnel 
Bobby  L  Martin 

Information  Systems 
Dean  I  Sanders 

Operations 
Thomas  P.  Seay 

Real  Fstaie  and  Construction 
Nick  W  hite 

Hypennart*rSA  Supertemer 


Senior  Vice  Presidents 

Thomas  M  Coughlin 

Specialty  Divisions 
Harold  f. ,  Johnson 

International  Development 
Melvin  C  Redman 

Store  Planning 
James  L  Walton 

Vice  Presidents 

Suzanne  Allford 

People  Division 
David  H,  Gorman 

Loss  Prevention 
Paul  Higham 

Marketing  and  Sales  Promotion 
W  illiam  L  Hutcheson 

Shoes 
D.  Randy  Uney 

Finance  and  Treasurer 
Peter  C  Meizgcr 

International  Merchandising 
Robert  J.  Murphey 

Construction 
W  illiam  I  Newberg 

Risk  Managcmeni 
Charles  Rateliff 

Benefits  Administration 
Robert  K.  Rhoads 

General  Counsel  and  Secretary 
Don  Shinkle 

Corporate  Allairs 
James  A*  Walker.  Jr. 

Controller 


it) 


Divisional  Officers 


Wal-Mart  Stores,  Inc. 
Senior  Vice  Presidents 

General  Men:handise  Managers 
Ruben  CoonoOy 

David  Dihle 
John  Lupu 

Operations 
Kendall  schwimh 
Wcriey  c  Wright 

Vice  Presidents 

Mcniwndtsing 
Stephen  m.  ftiitey 

J  R  Omplx-ll 

Dwigta  a,  Ctmey 
Mike  COctafl 
Le*  Dtaaottn 
Wffibm  Duhasc 
Km  Eaton 
Anltur  Emmanuel 
Ri^er  LeeCildehaus 
Lewis  Hay  HoN* 
PCfCf  Jasan 
I"  Tern*  Tucker 
Carl  While 

Want  c.  Woottard 

Jim  Woodrufi 

Jim  Dowdy 
Robcn  ErickMQ 

toWICBCC  E  Fennell 
Edwin  Ftiunuin 
Kohcn  L  Han 
David  Jadoon 
Joe  Shins 

DuaneG<  NactwHO 
Ed  fagy 

Humus  r  Puunni 

Lew  skelhwi 
IfeOOH  N-  Smith 
Larry  B,  VttanM 

Andrew  II  Wilson 
William  Wulfers 

Information  Systems 

Doyle  Graham 
Randall  Merit 
Mark  Sclunidl 

Robert  T  [tract- 

Da\e  Hurxlurt 

AVoa1  Planning 
11  Let  Scott  Jr, 

Obtribtttkm 


Sam's  Clubs 
Executive  Vice  Presidents 

Joseph  P  Harlieldjr 
General  Merchandise 

Colon  Washlnjm 

Senior  Vice  President 

Harold  A.  Miller  Jr. 
QEVtnMEMI 

Vice  Presidents 

Merchandising 
J<rfin  Freeman 
Mkhael  I).  Lmey 

Mike  Spear 
Brad  Thomson 

Randy  Edwanfe 
Guy  Ncfaingcr 

Sieve  Tiernan 

Chuck  Webb 

Gary  Cowherd 

PnpkDtobkm 
Bryw  Pngh 

Marketing  im*/  Membership 

Hypermarl#USA/Supercentcr 
Vice  Presidents 

Jim  Donald 

Ikttd  Merchandising 
Richard  II  Domkers 

Stow  Planninn  -Hxx/ 
Mark  Schwartz 

(Jpemtions 

Specialty  Divisions 

Cbrence  K>  Archer 
Via*  President 

Fbamacp 

JamoA  Kuenijtseder 

nee  PiHkkui 

Jitteln' 
Rod  Welly 
President 

Aoa 

David  York 
Ewxtttitv  Vice  President 
Shoes 


McLane  Company,  Inc. 
Senior  Vice  Presidents 

Tern  Mtflroy 

Gwvq?  Qpawtoui 

Grady  R<tsier 
Sales  and  Menhandi<tng 

gw  SanftttLJt 

Finance  and  Administration 
Vice  Presidents 

Mtke  Anders. 

Human  Resources 

litll  Fendmk 

Gnxery  iywrations  -  tint 
Mud  Harder 

Administration  and  Ammntaig 
Rnixn  Hwfapeth 

International  l\'t  vhtpment 
Neil  MeCwt) 

ihstnlmtmn 
EadMcGoWrick 

/Alfrt  $l>/ew> 
Jerry  Ruse 

Jim  Sanders 

tindery  OfH'ruimns  -  W  est 
Chuck  YjieulevHll 

Menhandlsiug 

Western  Merchandisers,  Inc. 

Sarn  M  Mamuduke 

Chairman 
John  II  Marmaduke 

hvstdent 

Mxn  c  Schnekte 

Hwxntnv  Vice  l*ivsident 
Vice  Presidents 

Ruben  J  Cope 

Hack  Sides 
Jem  II  Hnpkin* 

Hack  Oftenilunty 
Don  Taylor 

l*n*dtut  Systems 

Phillips  Companies,  Inc. 

J  Kirkwood  Dupps 

Pm&ent 
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